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PASCO COUNTY. FL

Planning Schedule for BCC, ICMA and LEAP Implementation

5/4 Tues 9-12 BCC Workshop — Budget - PHCC — East Campus

5/5 Wed 715am | Department Head Meeting-Jeannie’s-Discuss Employee Survey/Mtgs

5/6 Thurs 130-330 | Performance Development Team - Admin

5/11 Tues 10am Regular BCC (DC) — Budget Discussion

5/14 Fri 2-4pm | LEAP Core Team Meeting

5/15 Sat 2-4 pm | Citizen Stakeholders Meeting — Wesley Chapel H.S. — 30651 Wells
Rd., Wesley Chapel

5/18 Tues | 9-12 BCC Workshop — Dispatch Consolidation Discussion - PHCC-West

TBD 2-4pm Citizen Stakeholders Meeting — Holiday area

TBD 7-9pm Citizen Stakeholders Meeting — Holiday area

TBD 7-9pm Citizen Stakeholders Meeting — e-Meeting (online)

5/25 Tues 10am Regular BCC (NPR)

5/26 Wed 8 am- Management Team Meeting — Customer Service Training- Safety

noon Town (Rescheduled from June 2)

5/28 Fri 2-4pm | LEAP Core Team Meeting - Basement

6/1 Tues 9-12 BCC Workshop —Review Draft FY10/11 Business Plan-PHCC-East

6/1-6/4 8a-5p Performance Development Team at Sterling Conference

6/2 Wed 810-am | Management FeamMeeting — Rescheduled to May 26

63 Thurs | EAX Performanee DevelopmentFeam—Admin- CNX

6/7-6/11 TBD Kaizen Training Event

6/8 Tues 10am Regular BCC (DC)

6/9 Wed 10-12 PIF-Crew—Rescheduled to July 14

6/11 Fri 2-4pm | LEAP Core Team Meeting - Basement

6/15 Tues | CNX BCC Workshop Cancelled

6/15 Tues | 8-12 Accountability Meeting (I* line supervisors)-Utilities Services Branch
and Development Services combined - Customer Service Training
(Board Room)

6/16 Wed 8-12 Accountability Meeting (I* line supervisors)-Public Services Branch,
OMB, and Admin combined - Customer Service Training (Board Rm)

6/22 Tues 10am Regular BCC (NPR) — Adopt FY10/11 Business Plan

6/25 Fri 2-4p LEAP Core Team Meeting - Basement

6/29 Tues | 9-12 BCC Workshop — PHCC West

7/1 Thurs 130-330 | Performance Development Team - Admin

7/5 Mon Independence Day Holiday

7/6 Tues No BCC Meeting

7/7 Wed 715am | Department Head Meeting-Jeannie’s

7/9 Fri 2-4p LEAP Core Team Meeting - Basement

7/13 Tues | 10am Regular BCC (DC) — Receive Budget from County Administrator
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noon with Kaizen Training

7/14 Wed 10 am- | PIT Crew Meeting (TBD) — Rescheduled from June 9 due to conflict

7/20 Tues | 9-12 BCC Workshop - TBD

7/23 Fri 2-4p LEAP Core Team Meeting - Basement

7/27 Tues | 10 am Regular BCC Meeting- NPR

8/3 Tues 9-12p BCC Workshop — LDC Re-Write Issues/Update — PHCC East

8/4 Wed 8-10 am | Management Team Meeting - TBD

8/5 Thu 830-12 | Accountability Meetings? — BCC NPR

8/5 Thurs 130-330 | Performance Development Team - Admin

8/6 Fri 2-4p LEAP Core Team Meeting - Basement

8/10 Tues | 10am Regular BCC - DC

&/11 Wed 10-12 PIT Crew

8/11 Wed 830-12 | Accountability Meetings? — BCC NPR

8/17 Tues | 9-12 BCC Workshop — PHCC West

8/20 Fri 2-4p LEAP Core Team Meeting - Basement

8/25 Wed 10am Regular BCC — NPR

8/31 Tues | 9-12 BCC Workshop — PHCC East

9/1 Wed 715am | Department Head Meeting-Jeannie’s

9/1 Wed 9am BCC (Solid Waste/Stormwater Mgmt Public Hearing)
9/2 Thurs 130-330 | Performance Development Team (Admin)

9/3 Fri 2-4p LEAP Core Team Meeting - Basement

9/6 Mon Labor Day Holiday

9/7 Tues 10am Regular BCC — DC (Public Hearing on Budget)

9/14 Tues | 9-12 BCC Workshop- PHCC West

9/17 Fri 2-4p LEAP Core Team Meeting - Basement

9/21 Tues 10am Regular BCC — NPR (Public Hearing on Budget)

9/28 Tues | 9-12 BCC Workshop-PHCC East — Tentative?

10/1 Fri 2-4p LEAP Core Team Meeting - Basement

10/5 Tues | 10am Regular BCC — DC

10/6 Wed | 8-10am | Management Team Meeting — TBD

10/7 Thurs | 130-330 | Performance Development Team — Admin

10/12 Tues | 9-12? BCC Workshop - TBD

10/13 Wed | 10-12 PIT Crew - TBD

10/15 Fri 2-4p LEAP Core Team Meeting - Basement

10/19 Tues | 10am Regular BCC - NPR

10/26 Tues | 9-12? BCC Workshop - TBD

10/27 Wed | 830-12 | Accountability Meetings ? TBD

10/28 Thurs | 830-12 | Accountability Meetings ? TBD

10/29 Fri 2-4p LEAP Core Team Meeting - Basement
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