Analysis of Pasco County Bus Service

Who / What / Where / Why

Who is leading the analysis?

Pasco County is conducting a Comprehensive Operational Analysis of bus routes
operated by Pasco County Public Transportation (PCPT), the public transit provider for
the county. This analysis is commonly referred to as a COA and is being funded by the
Federal Transit Administration (FTA) in conjunction with Pasco County and the Pasco
Metropolitan Planning Organization (MPO), the transportation planning agency for this
area. The analysis will be completed in October 2010.

What is the COA?

A COA is an in-depth analysis of existing bus routes that answers the following questions:

e Who are we serving with bus service?

e What is working and what isn’t?

e What can we do to better serve the citizens and visitors of Pasco County within the
existing resources?

What area does the COA cover?

The COA covers all existing bus routes provided by PCPT, including 6 routes in West
Pasco and 3 routes in East Pasco. The 9 bus routes serve the following communities:

o Dade City e Tarpon Springs

e Holiday o Trilby-Lacoochee

e Hudson e Zephyrhills

« New Port Richey o Other areas of West and East Pasco County

o Port Richey

Why is PCPT doing a COA?

To identify service improvement opportunities for:

e Reallocating existing resources to more productive bus service
e Increasing ridership through route and service adjustments

e Getting the “biggest bang for the buck” from our transit system

For additional information, please go to
www.pascompo.net or contact Pasco County
Public Transportation at (727) 834-3200 .




